Keywords: Cross-national diversity of corporate governance Dimensions of social capital International market share Social network a b s t r a c t The present paper attempts take an in-depth look into the configuration of social capital as a multidimensional construct, and unlike other studies, the dimensions are interrelated, and all of this in a global inter-organizational context. This work also analyses the influence of the cross-national diversity of corporate governance on the configuration of social capital. A variance-based structural equation modelling (partial least squares) and the multi-group analysis have been applied to a sample consisting of 225 global contractors. The findings lead us to argue that the different dimensions of social capital configuration do not act independently, but they exert a certain effect among themselves, and also affect the international market share of the company. Furthermore, the way each company configures the dimensions of social capital dimensions will depend on the company's corporate governance style.
Introduction
In recent years, an increasing interest in the study of international strategic alliances (hereafter, ISAs) and other cooperation mechanisms in the field of international business has been observed (Nair, Hanvanich, & Tamer Cavusgil, 2007) . Accordingly, social capital configuration, some researchers (Koka & Prescott, 2002; Wassmer, 2010) argue that is a complex concept comprising multiple dimensions which refer to the result of the effect of various aspects linked to the network architecture and the access to the network resources (Ahuja, Soda, & Zaheer, 2012) . Moreover, these configuration processes are likely to take different forms and to have different levels depending on several contingent factors (Ramström, 2008) . These could be the diversity of corporate governance styles (Aguilera & Jackson, 2003) . Therefore, the configuration of the social capital remains a puzzle.
Another important issue analyzed in the literature has been how certain dimensions of the social capital influence international performance. In accordance with this, the literature shows that there are several possible indicators that reflect the ISAs' success. One of the most relevant for the international activity of multinational companies (hereafter, MNCs) is the international market share (Kauser & Shaw, 2004) . Some researchers have studied the influence of social networks in achieving international growth focusing on the structural dimension of SMEs (Coviello & Munro, 1997; Johanson & Mattsson, 1988; Zhou, Wu, & Luo, 2007) . Dussauge, Garrette, and Mitchell (2004) analyzed at a dyadic level the incidence of certain types of alliances (link versus scale) on the international market share. Nonetheless, the analysis of the social capital configuration-international market share relationship of MNCs to implement a holistic approach has until now received little attention.
Accordingly, MNCs do not suffer from both the liability of newness and the liability of smallness (Kiss & Danis, 2008), but they require to access and mobilize other types of resources as reputation, legitimacy and knowledge. All in all, in order to improve our understanding of the social capital configuration it is necessary to examine two central questions: firstly, which dimensions conform the social capital and how they are interrelated; and, secondly, how certain contingent factors affect the configuration of the social capital (Aguilera & Jackson, 2003; Koka & Prescott, 2002) . By doing so, the objective of this study is twofold. First we aim to fill the existing gap in the analysis of ISAs and to make an empirical contribution to the literature by going deeper into the conceptualization and measurement of the dimensions of social capital and analyzing the direct relationships between these dimensions in a specific empirical context -in particular, an interorganizational network in the global contractors industry. Second, our aim is to study how cross-national diversity affect the configuration of the social capital (Aguilera & Jackson, 2003; Koka & Prescott, 2002) . To achieve the objectives proposed this paper is organized as follows. We begin with a review of the literature on social capital in order to identify and measure each of the dimensions that make up the construct, as well as its impact on the international competitive position of firms. Our research means to explicitly measure the dimensions of social capital by proposing a direct relationships model based on the data from 225 international contractors (MNCs). We apply a variance-based structural equation modelling (Partial Least Squares) (Henseler, Ringle, & Sinkovics, 2009) to test the measurement model (outer model) and the structural model (inner model). The importance of the findings is that they provide an alternative explanation for the divergent results obtained by different social capital configuration about international performance. To answer the second aim, we carried out a multi-group analysis, segmenting Aguilera and Jackson (2003) typology.
Conceptual model and hypotheses

International performance and dimensions of the social capital
There are many approaches about the concept of international performance. One of the many proposals made is the international market share. Market share reflects the firm's competitive position and is a non-financial performance indicator that is commonly accepted both in general strategy (Combs, Yasin, & Lisboa, 2007) and in international business (Depperu & Cerrato, 2005) . Guler and Guillén (2010) have recently shown how domestic (local) networks affect international expansion, by highlighting the existence of a growing body of evidence, documenting the influence of social networks on a firm's strategy and performance (Dussauge et al., 2004) . However, there has been little or no studies about to how these networks affect established firms and their performance in international markets.
Social capital is the network of relationships which bring value to the actors forming the network by allowing them access to the resources embedded in that network (Adler & Kwon, 2002; Florin, Lubatkin, & Schulze, 2003) . However, as aforementioned, social capital configuration is a complex concept comprising multiple dimensions which refers to the result of the effect of various aspects linked to the network architecture (Ahuja et al., 2012; Koka & Prescott, 2002) . The architecture of any network can be conceptualized in terms of three primitives (Ahuja et al., 2012) -the nodes that comprise the network, the ties that connect the nodes, and the patterns or structure that result from these connections (see Fig. 1 ). Network architectures can therefore be associated with the number, identity, and characteristics of nodes; the location, content, or strength of ties; and the pattern of interconnections or ties among nodes. These concepts are closely linked to capital social's dimensions. In light of the above, we conceptualize social capital as the structural characteristics of the network (structural dimension), the components of the alliance such as trust (relational dimension), the features of partner firms as such technological and cultural diversity (partner dimension) and the network resourcefulness (resource dimension) (Rivera-Santos & Inkpen, 2009).
